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Healthy workplace reflection
Factors that impact the culture of an organization in a positive and negative manner
	Organizational culture is affected by different factors. These vast factors include; approaches to health, perceptions, and beliefs about illnesses and death, pain expression, and the treatment patients get. All these cultural ideas trickle down to the leadership of an organization and its influence. Leadership is the number one factor that affects guidelines, policies, and procedures in healthcare. Efficient leaders hold values and philosophies encouraged employees for significant results and smooth running of an organization. Positively, the top leadership impacts healthcare in the way patients and families get treated with dignity and respect (Guzys et al., 2017). Additionally, it improves the quality of services and its aspects for any facility. Aspects of negative leadership and culture include a lack of analyzing risks to patients, general assumptions, secrets, and offering low standards. All these elements place patients and their families last with the least consideration for quality health.
How self-care impacts the health of a workplace
The most significant loss to a health facility is a lack of personal care, whereby health workers end up unproductive because of their mental health. By estimation, the cost of care delivery exceeds that of medical care, prescribed medicine, and absenteeism. According to Afterward (2017), the lack of self-care accounts for 10% labor cost because unhealthy workers are unfruitful. They are also expensive to maintain while in their workplaces. They contribute to poor health, which is triple the number of employers’ benefits. It is essential to incorporate value in all health facilities.
[bookmark: _GoBack]How workplace health impact the culture of an organization
At the employee level, organizational culture yields positive outcomes when employers are healthy, and the perceived health is supported. The relationship between coworkers and leaders tend to be associated with support for good health. It shows how employers need to address relationships and workplace elements to establish good health (Guzys et al., 2017). Research indicates significant positive associations between workplace health promotions and their execution. These promotion programs encourage healthier lifestyles, limit chronic diseases, and spending on employees, and reduce absenteeism.
Findings from the article that supports a healthy workplace
The articles’ empirical study of data suggests that employee health is the number one factor that promotes a healthy workplace. The design of jobs, overtime scheduling, and social support provision are also significant (Afterword, 2017). Additionally, offering health insurance and fairness, coupled with proper handling of economic insecurities, creates an empowering and enjoyable environment. It contributes to the mental, physical, and social wellbeing of an employee. As a result, employees are happy and productive.
What are some methods to improve workplace health?
Employee health can affect workplace culture in multiple ways. Ideally, by focusing on preventive measures, it helps foster wellness and teamwork. Employers will achieve overall health when prevention and wellness programs are available in their workplace. Therefore, they are encouraged to eat healthier foods to alienate future diseases and increase productivity (Adamson, 2019). Consequently, exercises and creating smoke-free zones show how much the management cares for the team. Having strategies to curb mental health stands as a stress-reduction technique for employees. It is substantial to monitor programs put in place and ask for feedback directly or using surveys.
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